
KEYNOTE TOPIC:

First Comes Courage:
Leading with Heart & Grit

SONIA
MCDONALD
KEYNOTE SPEAKER

In a world where leadership demands more than just skills and strategy, Sonia
McDonald uncovers what it truly takes to lead—heart, courage, and grit. Through
powerful storytelling, actionable insights, and a focus on authentic leadership, this
keynote challenges audiences to lead with purpose, kindness, and bold
determination. 

Who Is It For?
Leaders at all levels, Teams and Organisations, Change-Makers
Those Facing Challenges: Anyone navigating uncertainty, change, or adversity
and looking for inspiration to lead with strength and grace.

Key Takeaways
A deeper understanding of why heart, kindness, and courage are essential to
leadership success.
Practical tips to build resilience and grit in the face of challenges.
Tools to embrace vulnerability as a strength, not a weakness, in leadership.
Inspiration to take bold action and lead with authenticity, compassion, and
determination.

Style and Delivery
Sonia’s delivery is heartfelt, relatable, and inspiring. She combines moving personal
stories, real-world examples, and actionable strategies to create a talk that
resonates deeply. Attendees will feel seen, motivated, and ready to bring more
kindness, courage, and grit to their leadership journey.

Why It’s More Than a Keynote
This keynote is a call to lead differently—to lead with humanity. Sonia challenges
audiences to step up, embrace vulnerability, and lead with purpose and heart, even
when the path isn’t easy. Leaders leave feeling equipped to navigate challenges,
inspire their teams, and make a lasting impact in their roles and communities. This
session is ideal for leadership conferences, team offsites, and events seeking to
empower leaders to show up with courage, compassion, and unwavering grit.


